
BizCubed finds the untapped value in data ecosystems.

We make our clients’ data operations work better so they can make better decisions, at higher 

velocity, with increased capacity and reduced data costs.

www.bizcubed.com

10 Reasons 
Why organisations today spend far too much on their data 
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Security & access management

Irregular application of security and access management protocols contributes to the risk of 
costly, critical failures. They can also come with incremental costs that build over time. 

Wrong skills, wrong jobs

The wrong skills are focused on the wrong jobs eg. data analysts are doing engineering, data 
engineers are doing analysis, and data scientists are being structurally under leveraged.

Tech debt

Organisations are incurring tech debt across different data ecosystems which results 
in an inconsistent approach. 

Downstream impacts of change

Change impacts are poorly understood and missed or mismanaged, and unexpected 
changes occur.

Team empowerment

Teams are not empowered to proactively address issues, meaning issues and their impacts 
go on for longer than necessary.

Tech alignment

Poor connection exists between business outcomes and tech team priorities.

Service level agreements

There is a lack of accountability and SLAs for when things go wrong, which means 
dealing with and rebounding from issues take longer than necessary.

Strategic misdirection

This takes resourcing and capacity away from the data ecosystems driving the business, 
even though fixing data issues would go a long way to achieving strategic objectives. 

Silver bullet solutions

Too many organisations focus on silver bullet solutions to fix all organisational data 
problems, rather than getting to the root of data issues.

Project delivery focus

Funding models are typically more focused on project delivery instead of investment in 
continuous improvement of daily operations (which would actually reduce data costs).
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